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We publish to-day s letter from Fred.
eriok Billings declining to be a candidate
for the governorship at the next election,
Vermonters will hardly be willing to ao-
cept as fiosl the reasons he gives why
he should not be governor of the state.
We believe that hopea and expeotations
have been excited among the people by
the mention of his name in connection
with the chief exeoutive office, which will
not be easily relinguished, and shall not
be purprised if his letter is followed by &
loud and imperative eall from the voters
to be their standard bearer, in spite of his
soruples, in the coming canvass. Ie is
Vermonter enongh to maintain his cit
izenship in spite of powerful interesta
elsewhere, to yearn for the elevation and
advancement of the state in all her inter-
ests and to contribute by speech, influence
and princely works to the object of his
patriotic desires. It is early yel to settle
upon the personality of the ocandidate.
When that time is fully come, if events
and circumstances shall clearly point to
Mr. Billings as the man after the people's

own heart, we trust that they will oall |

him and that his answer will be * Here
am [.” Mr., Billing's remarks in relation
to the mountain and rotation rules ehould
arrest the thoughtful attention of the
state,

Tae reactionary work of the Ohio
democratic senatorial ecauons was Tati-
fied Tuesday, the 15th instant, by the
election of Henry B. Payne to succeed
George H. Pendleton, whose term will ex-
pire March 3, 1885. If Mr. Payne lives
out his senatorial term he will be an octo-
genarian at its expiration in 1801, The
action of the Ohio democrate and of the
New York democratic state department
officers in facing backwards in the matter
of a just and reasenable regulation of the
eivil service of a state or the nation, is
supplemented by the introduction by
demoorats in the national house of repre-
sentatives of two bills for the repeal of the
oivil service act passed a year ago. The
action of the Ohio demoorats is sharply
criticised by the honest and outspoken
press of that party in different parts of
the Union. Some emphatic press notes
of this character were printed in Tue
Warcnmax last week. The following
from the Louisville Courier-fournal is a
sample of further expression of demo-
cratic sentiment: *Mr, Payne's nomina-
tion is the result of the most corrupt con-
spiracy ever organized in this country; and
was compassed by the most extravagant
use of money known fo the legislative
history of any state in the Union.”

Not a Parallel Case.

The Argus and Patriot's exhibiton of a
bully’s manners and “its assumption of
knowledge " in its last issue, about opin.
ions *“which seem to overthrow " the
Vermont corporation tax law, are entirely
“ gharacteristic.” The opinion which,
with habitual but transparent guile, it
says “sesms” to overthrow our tax law
and it is believed by many eminent ju.
rists will be sustained by the full bench,”
but in respect to which it does not take
the trouble to enlighten its readers, *is
believed by many eminent jurists™ to
have about as much to do with the Ver-
mont law as an opinion in the celebrated
Cock Robin case. So far Tune Warcn-
MAN's statement is as good as, and we be-
lieve better than, the dictum of the Argus,
which has & habit of making sweeping
assertions and treating as facts the things
asserted. We are not surprised to learn
that our courteous contemporary found
the extracts from decisions of the federal
supreme court, recently published in this
paper, “dull” reading, The Argus has
a faculty for getting on the wrong side
of questions, legally and politically. In
this matter of state taxation of corpor-
ations ita fatality is especially conspiou-
ous, and it is experiencing the common
lot of vewspapers whose course is deter-
mined by motives and prineciples other
than those of right and justice, The
more it flounders around, the deeper it
sinks in the quagmire of its own creation.
Any reading that confliots with its wrong
poeitions and exposes its inconsistencies
and absurdities, it will very naturally find
“dull.” Tee Warcamax will, however,
in & truly fraternal spirit, strive to make
its columns reasonably lively for ils es-
teemed but somewhnt squeamish contem-
POrary.

It will be found that the California
railrond tax csses, of whieh the Ban
Mateo county was the leading one, could
not have & parallel in any case that might
come up under the Vermont law. The
facts in the case may be of general inter.
est. By the constitution of Californih, all
taxable property in the state is to be taxed
in proportion to its value, but in ascer-
taining its value as a basis for taxation a
distinction is made between the prop-
erty owned by individuals and that
ownasd by railroad corporations. A
mortgage is treated, for the purposes of
taxation, “ as an interest in the property
affected thereby,” and * except ay o rail-
roads and other quasi corporations,” the
value of the property alfected, less the
value of the seourity, is to be assessed
and taxed to itsa owner, and the value of
the security is to be assessed and taxed
to its holder., This is by provision of an
article in the state constitution. But by
the same article “ the franchise, roadway,
road-bed, rails and rolling stook of all
railroads operated in more than one counn-
ty"” are to be assessed at their astual value
and apportioned to the counties, cities and

| districts in whioh the ronds are Iaid. No
deduction is allowed for any mortgnges
on the property. The BSouthern Pacific
railroad extends south-easterly from San
Franoiseo, Seven hundred and eleven
miles in length are in the state, of which
about twenty-fiva miles are in San Mateo
county, TFor the fisoal year 1851-82 the
state board of equalization maseasad the
property of this road at 811,780,015, or at
the rateof 210,500 a mile, and apportioned
$1414,150 to Ban Mateo county, sccording
to the ratio of the milenge in that coun-
ty to the entire mileage of the road in
the state. Upon the amount thus appor-
tioned taxes were levied, for the collection
of which the county sued thd railroad.
There was & mortgage of 3000 a mile on
the entire property of the railroad, but ita
property was assessed at its entire valus,
independently of the mortgage. Here
was & direct disorimination between
property belonging to a railroad and the
property of individuals, The same dis-
orimination was also mwade in favor of
the property of railroad corporations oper-
ated only in one county, and of corporations
of various kinds holding and uwsing prop-
erly in more than one county. Thatis to
say, the property of railronds doing bus-
iness in more than one county was as
soased at its full value, with no deduction
for the mortgage ; but the property of in-
dividunls, and of railroads doing business
only in one connty, and of corporations of
various kinds, except railroads, holding
and using property in more than one coun-
ty, was sssessed ab its value, less any
| mortgage there might be upon it, This
diserimination the railroad olaimed was
unjust and unlawful. The tax levied on
this unequal assessment was purely a
| property tax. The tax levied on the rail-
ronds by the Vermont law is on gross re-
ceipts and is in the nature of a franchise
tax. In showing that the California con-
stitution made an unjust and unlawful
digerimination, denying *the equal pro-
tection of the laws " under the fourteenth
amendment, Judge Field explained, what
1bus been established beyond reasonable
dispute, that uniformity and eguality in
.l taxation do not require that all kinds of
| property must be taxed alike, or that if
| one kind of business is taxed, every other
kind of business in the state must be
taxed also. Real property, he said, may
| be taxed at one rate, personal property at
another rate, Taxation on business in the
form of a license may vary mccording to
oalling, or ocoupation, or extent of business
transacted, but there must be uniformily
of oharges with respect to the same calling
or occupation. But these cases of admit-
ted variation in the mode and rate of tax-
ation, he reasoned, were no answer to the
diserimination complained of in the rail-
road case. If property is taxed, it must
be taxed uniformly. If business is taxed,
all business of the same kind must be
taxed, If a license is exacted from liquor-
sellers, uniformity and equality does not
demand that the family grocery dealer be
also required to pay a license, but that
every liquor-seller without diserimination
shall be required to pay the license. There
may be discrimination in the subjects of
taxation, but persons of the same olass
and property of the same kind must gen-
erally be subjected alike to the same com-
mon burden. This is the tenor of Judge
Field's decision as to uniformity and
equality of taxation. As regards corpors-
tions, Cooley on Taxation says that special
rules are generally made, The method of
taxation and what shall be taken as the
measure of the tax are in the discretion
of the legislature. Sometimes the fran-
chise is specifically taxed, sometimes the
capital, or capital stock, sometimes the
tangible property, and so on. When the
supreme court has decided this case, pre-
cisely what the law is will appear. Spec-
ulations based on Judge Field's opinion
are therefore premature ; still it is evident
from the general tenor of his opinion and
from the following extract in relation to the
power of a state to tax, that, even if he is
sustained, the Vermont law will not {fail
“It is undoubtedly true,” he says, * that
the power of taxation possessed by the
state may be exercised upon any sub-
jeet within her jurisdiction and to any
extent not prohibited by the constitution
of the United States, As stated by the
supreme court, ‘it may touch property in
every shaps—in ita natural condition, in
its manufactured form and in its various
mutations. And the amount of the tax-
ation may be determined by the value of
the property, or ita wse, or ita capacity, or
ita productiveness, It may touch busi-
ness in the almost infinite forms in which
it is conducted—in professions, in com-
merce, in mannfactures, and in transpor-
tation, Unless restrained by provisions
of the federal constitution, the power of
the state as to the mode, form and extent
of taxation is unlimited, when the sub-
jeots to which it applies are within her
jurisdiotion." "

Question of Larger Than Party
Interest.

The Vermont Chronicle, In & recent
issue, fittingly pointed out that in » state
where parties are 80 unequally divided as
in Vermont, a nomination for governor
by the party in power is equivalent to an
election, and for that reason that the se-
lection of a candidate by that party is not
& matter simply of party interest, but be-
comes of general concern to those who
are interested in the well-being of the
state, It is this fact, we suppose, that
explains and justifies the extraordinary
anxiety of our democratic neighbor, the
Argus and Patriot, that the republican
party shall not nominate for governor one
who i3, from its point of view, such a
disreputable member of society ss Fred-
erick Billings, and that moves The Chyon-
icle, on the other hand, which forms »
different estimate of that gentleman, to

suppose that ita readers of all politioal
opinions will regard with satisfaction the
favorable mention whioh has been made
of Mr. Billings' name., We do not deny
that a democratic, partisan paper has a
solid intersst in the selection of a repub-
lican oandidate for governor, and we
recognize much more that the interests
for which a religiona paper stands, may
lead it to have a concern in the same.
By all menns, lst every interest in Lhe
state expresa itself freely as to ita prefer.
ences, and the ground of them, and the
outcome of it will be the salection of that
candidate who most acourately represents
the average wish of the public. We hold
that the people of Vermont by an over.
whelming majority, if their sentiments
oan be got at, are a political community
which desires to be represented by a man
of the typs of Mr. Billings. The fact
that the readers of The Chronicle enter-
tain such a desire goes, so far forth, to con-
firm our opinion. The fuct that the Ar-
gus and Pairiot opposes him strengthens
it much more. It remains to ba seen if
the voloe of the people can find expres-
sion, and if it can, whether it will indi-
cate any change in the sound heart of
the state.

—
Notes and Comments.

St. Louts Grong-DemocraT: “ We fesl
authorized to announce that the election
of & democratio president is again post-
poned.”

81, Louis Grone-Democrat: “Senator
Pendleton is the first democratic viotim
of civil-servics reform. You don't cateh
our Missouri Vest fooling with that sort
of thing. ‘A democrat for every offioe,
and an office for every democrat,’ is good
enough civil-service reform for him."

Bostox HerAnp: “ Senator Edmunds
is the best man on the republican side of
the senate to stand first in the line of sue-
cession to the presidency. If the demo-
orats keep up their foolishness, the peo-
ple will be very apt to emphasize their de-
termination to secure civil-gervice reform
by promoting the Vermont statesman to
the first place.”

Cixcinxati News-Jour~yar: “Wefravk-
ly confess we do not like the taste of the
crow, but, sauced as it is with necessity
and good company, crow isn’t so bad after
all. Nioe-lenths of the democratic papers
and people of Ohio are partaking of the
dish with ns, and now that we have tried
it, we find the bird isn't so black or tough
as he is painted. Waiter, another small,
very small, piece of the crow.”

Bostox HErALD : “ Senator-elect Payne
has given himself a mild presidential
boom among the dodging democrats, He
can blow hot from one side of his mouth
and cold from the other; cry good Lord
and good devil with equal unction; favora
a tariff for revenue and also for protec-
tion ; is devoted to reform, but ag'in its
application. Mr. Payne would be a eapi-
tal oandidate to stretch out the line of
democratic blunders toward the crack of
doom.”

Tar London Times says that the con-
tinued depression in trade is a puzzle to
the community. The revival of 1870 was
but temporary, and merchants now com-
plain that their profits have either disap-
peared altogether or are extremely small,
while great industries are admittedly in
distress, and nowhere is there real pros-
perity. But it is merely the speculative
trade which is depressed. The hand-to-
mouth trade is fully maintained. The
chief cause of the lengthened depression,
the writer thinks, is to be found in the
series of bad harvests,

Bunrineron Crirrer: “It is very
evideot that the sentiment of this com-
munity is plainly in favor of Frederick
Billings for governor. His unquestiona-
ble integrity, his liberality, and especially,
most generous donations to our principal
institution of learning, places us under
strong obligations to him, and should he
consent to allow his name to be used for
this high office, it would be a moat diffi-
cult task to find the man that would dare
claim the honor, and much more difficult,
to obtain it. Itis about time the ¢ Enst
Side’ found & man of ability if they are
to furnish the pext governor. We have
had light weights enough from that sec-
tion. Mr. Billings possesses the requisite
ability to make him one of Vermont's
most brilliant governors.”

New York Trses : “ The salve of after-
dinner oratory is to be applied to the
wonnd in the Ohio democracy caused by
the nomination of Mr. Payne. That gen-
tleman is reported to have ordered a
spread for six hundred persons, to which
members of the legislature and a number
of the prominent politicians of the state
are to be invited. The mouths of the
foea of the prospective senator will be
closed with terrapin and canvas-back, and
those of his advoontes will be opened with
champagne and still Catawba, If the
guests are well selected, and they all
come, the device will work for the state of
Ohio. But unless Mr. Payne ocan give a
seriea of dinnera to all the independent
demoorats from the Ohio to the Columbia,
he will not stop the expression of the in
dignation which his elestion by the Stand-
ard Oil Company has aroused.”

Epuoxp Hupsoxn in his Washington
letter to the Boston Herald says : * It will
be well for observant readers to make
note of the fact that Senator Edmunds is
now taking 8 more sctive part In party
muanagement than ever before, He retaing
the presidenoy of the senate ; he takes the
chairmanship of the oaucus; he makes
apeeches which define the party policy;
he would be president this year if Arthur
were to dis. More is heard of his nvaila-
bility than ever before. There is not to
be found any person who dares to say that
Mr. Edmunds is not eminently fit to

be president. I wish the voters every.

whera knew, na well s those who have the
confidence of Mr. Edmuands know, what
broad, wise and splendid measures of na-
tional development would be certain to
raceive an impetus if Mr. Edmunds were
mnde the next president, What a pity it
is that the voters of the country cannot
seoure the election of auch a man without
waiting on the schemes and interests of a
few ncores of politicians, who control the
machines and who may prevent the nom-
ination of Mr. Edmunds or of any man

who is thoroughly satisfactory to the
country. The friends of Mr. Edmunds
should take freah courage from hias slightly
changed attitude, which makes him more
prominent in counocil and in management,
and which tends to bring him the support
of aotive party workers who have hitherto
held aloof.”

Mr. Billings Declines.

The following lotter explains itself:

207 MADINON AVENUR,
NEw Yo, January 18, 1884
Hon. James Barrett, Rutland, Vermont :

My Dear Hir :~In reply to yoor very kind
lotter, 1 beg to say, | have noticed that several
papers of the state, with silusions to myself
ultogether too fattering, bave prominently
connected my name with the next gubernato-
rinl eleotion. It is hardly modest for & man to
decline an office before it is tendered, yot 1
trust | may be pardoned in saying thus sarly, 1
am not u candidate and have not the slightest
desire for any political oMoee whatever and can-
not ander any circumatances nllow my same to
be used in connection with the gubernatorial
nomination,

Aside from my owa feelings In the matter,
thore would be, if not an Impropriety, cer-
tuinly n great inconvenionce, in putting n man
in that office who for business purposes and
oduontion of children, has his winter rosidence
hers In New York, The time of the governor
belongs to the state, and though the work of
' his office is very moderate, ha oan find many
ways ootside of his strictly tochoiesl du-
ties to promote the interests and good name
ol the commonwealth. Io this respect, and
in all respeots, a governor would be much
more usefol and the office much more hon-
orable, if we could get rid of the one-
torm rale.  If that role 1s to be insisted on so
long ns the governor I8 elected for two yenrs,
why not change the constitution and get back
to nnnonl elections? Then the governor hold-
fog office for two years would have the oppor-
tonity of two legislatures for carrying out any
grllcy he might deem for the public good.

ow the governor meets a legislature whose
membors, like himself, are generally elected
forone term, and when the next legislature
meots he goes out of office. This cheapena the
executive place and exposes the state to crude
legislation.

(hen the constitutional change was madae,
I thought it & wise one; but, under the work-
ing of the biennial system, the old way was
better, and I shall be glud when the people of
Vermont, divided by the Green Mountain
rings, and not coming together often enough,
sgain gend up their representatives to the Cup-
Itol every yeur. And then I shall be atill more
gind i, in filllng high offices, they will alto.
gother forget the mountain mnge, think naver
of locality but only of worth and fitness, and
never be iu haste to make changes when worth
and fitness are found.

Thanking you and all other friends most
heartlly for kind expressions,

I am, sincersly yours,
Frepmuok BiruiNas,

Forty-Fighth Congress.

Tuwspay, Junoary 16 —The senate discussed
the Anthony resolution regarding retaliatory
legislution by the Unitod States to mest the ex-
clusion of heslthful American meats from for-
elgn countries, bot reached no declslon. The
Mexloan reclprocity treaty was dobated at
length in executive session.....Bills, resoln-
tions and memoriala wers preaenmi in the
hounse, and the bill appropristing §1,000,000 for
continuing the Improvement of the Mississippi
river was disenssed at considerable length ln
committee of the whole.

WEDNESDAY, January 16.—The senate passed
Mr. Hoar's electoral count bill without debate,
The new joint roles, slightly amsnded, were
adopted, and the Mexican reciprocity treaty
was forther discossed in executive gession. ..
The Mississlppl river sppropristion bill was
discussed in committee of the whole and re-
ported back to the house. Final action, how-
ever, was not reached,

Tnunspay, January 17.—In the senate, &
communication was received from ex-Senator
Kellogg of Lonlsiuna, denying that hiencoapted
4 bribe for mccelernting the passage of the
Texas Pacific rallrond land grant bill and ask-
ing for an investigntion of the charges. The
Mexican reciprocity treaty debate was contin-
ued in executive session and will be closed at
four o'eclock this afternoon... . The house passed
the bill appropiating $1,000,000 for continning
the work of lmprovement on the Mississippi
river by & vote of two hundred and fiftesn to
pixty-four, Bills amending the patent laws
and making all public roads and highways
post-routes were passed,

Fuipay, January 18 —In the senate, the com.
mittes on foreign relations reported favorably
the bill prohibiting the fmportation of oplum
into the United States from China, and its ex-
portation from this conntry to Chion. A vote
was renchied on the Mexiean reciprocity treaty,
and it was rejected thiriy-nine to twenty, not
the necessary two-thirds, An adjournment
wis tiken until Monday. ... The hoase in com-
mittee of the whole disoussed the Fite-John
Porter bill,

BATURDAY, Janunry
jon. ...The

19, ~The senate was not
in of the house was de-
voted exclusively to & debate on the Fitz-John
Porter bill, several spseches being made for
and against it,

Financlal Statement ;f_“’uhlnxton
County.

George W. Reed, treasurer, in account with
Washington county :
pENIT,

Cuash oo hand Jananry 1, 1853, oooovviiparasns $1
April 7, 1583, cadh recuived tor old windows sold,
April ".!l. I58), oash recsived for eld windows
Docember 11, T8, 'canh " Fooeived from Atat

troanurer for peddler’s ook, ... ooeniinn
Cullll T;;Im Tor balanee of (nleres

TOM e sssesrnvsrsnpenstnnsaarannass
OREDIT,

By amount of orders pald in 1884

By account of insumnce on connty b
By salary mnd expocses of treasirer, 20
January ), 1584, bulanee 1o new aecoy « LAl e

WO snsissninnnns aabondbanansrsionsannanss Plitil 48
I have sudited and settled the necount of the
treasurer of Washington county, as above, this
1st diny of January, 1854,
MeLvinLe E Ssiug, duditor,

Weo have oxamioned the foregoing settlement
of the treasurer's account, mnd spprove the
same. We further find there is due the county
for rent of town clerk’s office the som of $100,
and there s an ontstunding indebtedness of the
county to the smount of $207.:M, for which
orders have been drawn, but not presented to
the treusurer for payment,

4. H, Hasrinas, Judges of
J, M, Fisnen, Washington Co, Court,
Montpelier, Jaouary 6, 15584,
- - -

Tue steamer City of Columbus of the Savans
nab line of steameds, which left Boston the
17th, went nshore on Devil's Bridge at Gay-
head, Marthn's Vinoyard, and nioety-seven
lives were lost, ‘he  following is  Cap-
tain 8, K. Wright's statement: *' The City
of Colnmbus lefe Hoston st three P, M. on
Thursduy, the 17th, At fifteen minutes of four
A, M., On l‘rldny, Gayhoead light bearing south
half sant, the vessel strock on the ontside of
Devil's Bridge buoy. ‘The wind wis blowing a
gale, west by northi. The vessel lmmediately
Hiled wnd hesled over, the water bréaking in
wod flooding the port side of the ssloon.  All
the passengers excepting s few women and
children came on deck, nearly all wearing life
t:rusrvam All the bouta were cleared away

ut {mmedistoly swamped. The majority of
the passengers wers washed overboard.  Seven
passpngors left the vessol on n life raft and
about forty more took tw the rdegglug' The
Clty of Columbus had fifty-nine tirst-class and
twenty-two steorage passengers, about one-
third of whom were ladies nod children, and »
orew of forty-tive.  Fifuy-four first-cluss and fif-
tenn Atesrige passeugers and twonty-eight of
the oilleers nod crew were lost,  Bhe was one of
the finest vessals on the const and was buily in
1578 by Joho Roach & Son nt Chester, 'a, She
wis bullt of fron wad thoroughly equipped and
waus tnted A 1 for ono hundred yeurs, She wis
visltied st $300,000 wnd was lusared for S250, 000,

Rise and Growth of a Thriving Bosiness,

Thoe history of man's devisings In very like
the history of man himsell, Milllons come
into the world bt few are ''the immortal
named that were not born to dle."" The fate
of mechanical Invention sesms to be quite as
hinploss na any of lts kindred ?mgnny of man's
beadn. [t is even possible that the law of ** the
snrvival of the fittest ' is enforced with lron
rigidity only sgainst the bantlings of the in.
ventive genlux. But In apite of forbiddin
conditions the surviving ohlldren of this hard-
handed but olesr-brained parsntage have ua-
nally developed into s stalwart and distin-
gulshed family which, like the steam engine
with Its collateral lines of descont, have mada
vory useful citizons in the world of contriv-
wnoos and have bronght the gresnest laurels back
to the brain that conesived them, The Lane
Manufactaring Company of Montpeller is the
ahild of bright mechanical Ideas which, by
their innnte strength and hardihood, supple
mented by vigorons and efficlont bosiness
tutelage, have asuorted thelr rl'ght.- and con-

pered the law of “ spurvival ' by producing
the ** Attest " mechanlonl devices, ambodied In
machinery constrocted with the greatest mo-
chanleal perfestion and with special adapta-
tlon to the rapid snd skillful reduction of '' the
foreat primeval,’’ the world over, to the diver-
sified and increasing wants of civillzation.

MISTORICAL.

Boma twenty-five years ago Donis Lane
owned snd operated s saw and grist-mill at
Plninfisld. e had also an exosedingly primi-
tive machine shop, the princlpal tool in which
was & crude ungfne Inth, He manulactured
shingle and Iath machines which he sold to
nelghboring owners of mill privileges, and, cir-
culur saw-tnills having then quite generally sup-

innted the old-time " np and down '’ affalrs,

@ built one of these machines for hiv own nse
The device amployed at that time for setting
the log forward on the carringe for succossive
outs of boards or planks was s sorow-block at
ench end. Flve turns of the screw were re-
quired for an Inch board, and for expeditious
woark & man st eich sorew wis required. This
was expensive, sod the apparntus did not al-
wiys work with the precision that was desira-
ble for the perfect sawing of lumber, Mr. Lane
directed hiz wits to providing a remedy for
these economic and mechanical defects, The
result of his studies was.n device by means of
which the sawyer bimsell could " sst' the
log for successive cuttings, A rack and plalon
nnd n ratchet worked by n forked lever, ar-
tvoged with doe regard (o the restlt to be ne-
complished, wore the mechanical applinnces
smp L:ived, The rack was first sttached to armas
extending back from near ench end of the set-
beam or slide. To & horizontal shaft fitted
with pinions meshing into the racks the rachet
and lever were sttached. There wis n serles
or nest of mtchets, the number of teeth in
each regulating the different thickunesses of
lumber to be sswed. With other minor de-
viges to render this mechanism operative, by
menos of n horizontal extension of the ratchet
lever the sawyer standing at his post in front of
the mill performed without any appreciable
nddition to his lsbors the work thnt two assis.
tanits ware needed to do with the screw-blocks,
This device worked soccessfully, and the in-
ventor, with a wise regard for the futare, took
out his first putent on A ** Levar Set Saw-Mill,""
A model of this original devics is pressrved.
A comparison between this embodiment of the
first crode idon and the latest improved and
perfected mill s highly suggestive of the pos-
gibilities of development that e in & new
and useful fovention with a fertile brain and
business ability and energy beliind it,

INTRODUQING TIE LEVER KETS,

Having satisfled himsslf of the complete
utility of his invention, Mr. Lane began to cast
about for u’ii\mrtunlllﬂn to turn it to account,
Onn of the first he made was put into the mill
at Montpelier which afterwards became the
roperty of the Lane Manufacturiog Company.
ln the spring of 1862 he took s lever set in his
wagon nnd started out to seek his fortune,
He went North, exhibiting his invention to
mill owners along the route, bot they exbibited
i dogeed determination not to be beguiled into
giviog the new fangled notion a trinl even,
Finnlly, at Newport, he fonod a credulons
lumberman willing to listen and to examine,
and to consent to have the device attached to
hin mill on trial, He was not wiillog to
have it removed and after ons day's trinl
Mr. Lane received the first proceeds of his
invention, to wit, some old iroo, & bedstend
and A time note, Whila he wns attaching his
invention to the Newport mill, a mill propristor
in an adjoining town, with many expressions
of disgust, voluntarily and very emphatically
apprised Mr, Lane that be need not attempt to
sell him *‘one of the darned things,” or even
ask him to give it a trial, Six months Inter he
wiks the voluptary parchaser of a lever set, for
onsh, There was a genarsl prejudice against
the invention and the few who consented to
give it n trial, though refusing to allow it to be
takon away, wers nevertheless not eager to
puy. By degreesthe merits of thaapparitus he-
came known and apprecinted, nnd the demand
for it outgrew the inventor's limitedjeapacity to
supply, He moved to Montpeiier and, Decem-
ber 1, 1863, bought of B. F. Buxton the foundry
and machine shop occupying n portion of the
wite of the present works, Stoves, plows, water-
wheals etc., had been made there and the
genernl cnstom work of & small conntry estab-
lishment doue, under various ownerships nod
conditions, since 1852  Here he began the
manofncture of saw mills with his set works,
and also supplied the latter to attach to other
mills,

THE PLANT,

At the time of Mr., Lane's purchasa the
““plant "' gooslisted of a foundry, & wood bulld-
ing twenty-elght feet by sixty feet, and a ma-
chine shop, also of wood, thirty fest by forty
feat, two stories high. The equipment consisted
of the usual tools and appurtennoces of & small
eountry foundry and machine shop. The foree,
wll told was, E M. Guernsey, foremnn, M. C,
Guernsey and Awron Bancroft, The plant
now Is, & foundry sixty fest by eighty-six feet;
blacksmith shop fifty by sixty feet; two ma-
chine shops, one, one hundred and thirty-five
feet by fifty feet, the other, fifty-five feet by
thirty-five feet; wood shop forty feet by elghty
feet; setting up snod pattern shops one hundred
and thirty-five feet by filty feet, being the
pecond story of the larger machine shop: &
basement and attle of similsr dimensions, for
storage of sand, iron, castings, wood and lom-
ber; a pattern houss twenty-four feet by
neventy-two feet and an oifice twenty-foar feet
by filty-six feet. These bulldiogs sure chief
brick, substantially bullt and aArranged with
relerénce to convenisnce mnd economy in
manufacturing. The works are heated by
steam and protected against fire not only by
effective apparatus but slso by s discipline
that exacts order, neatness and watchfulness,
and reduces to practice the wisdom of the
maxim, **an oonce of prevention I8 worth
pound of core.” The equipment hay reference
to dispateh nod the highest attainable excel-
lence in the manufactures. The machinery is
therefors the bhest obtaloable and embodies
the latest lmprovements. The area of shop-
room, every equare inch of which Is thickly
ocoupled, 1s & fiilr measure of the extent of the
equipment. The force of three men has grown
to nboat one hundred, The first week's wages
paid was $18. The first months' business, in-
cluding & mill partly finished when Mr. Lane
bought the works and stock, wis S305 83, and
the twelfth, $1,554 82, During that year he
bullt thirteen complete board mills, and six-
toen set works for other mills,

NEW FPARTNERS AND MANAGEMENT.

Theset works had been greatly improved, the
Idon more fully developed, the mechanical pon-
stroction simplified and compacted. 1o 1865
General ', ' Pitkin, whose great capacity for
business nnd Indomitable push had won him
honors and gained him successive promotions
in the quartermaster's department of the army
ol the Potomae, proved his business sagacity and
hix ponfidence lu the undeveloped possibilities of
this invention by entering into a partbersiip
with Mr. Lape. The association then had the
essontial slements of success, & meritorious in.
vention for which there was an active and
growing demand, an ample Aeld, & bright me-
chnnieal originating power, an energatic and
eapable bosipess mansgement, ‘This strong
combinstion was soon wfter reinforced by the
adwisslon of J, W. Brock to the partoership,
with his enorgy and ample capital, sond onder
the firm pmwe of Lane, Pitkin & Brock, barring
some slight Interruptions in 1868, the business
wis condpeted thil 1878, when the organization
was tnnde perpetunl uoder & special set of io-
corporation, snd took the pame of the Lane
Manufaoturing Company.  Mahlon Taplin, a
clerk in the office under the fornier style of the
firm, wis for some time secretary of the cor-
porstion. By his tact and enthusinsm he con-
tributed materinlly to the introduction and
sales of the manofactures of the company.
In 1842 General Pitkin purchisded Mr. Brock's
fntervst,  The corporate  munsgement st
the present time is:  Denls Laue, presi-
dent, the mechanieal man of the company ;
1P Plikin, viewpresident and geosral busl-
ness mannger; O, 1. Pitkin, secrétary and
tressurer, whose responsible and laborloos
dutles lnelode the extensive correspondence of

the company, negotiating snles, keeping ac
cotinta, managemant of fAnanoes and the gen-
oril supoarvision of the ofios work., Frank I
Pitkin s time-keeper and paymaster, and as-
wistant In the peneral management. 'hm great
smount of olerieal work involved In the cor-
respondence necessitates the amployment of a
stonographer whose duties are eMolently per-
formed by W. P, Phelps, E M. Guernsey, the
voteran mechanionl superintendent, has seen
and been an important agent in, the rive an
progeass of this business,  His connection with
the mechanion] history of the locality runs
baok four decades and antedates that of any in«
dividual, either in the mﬂwmtlnn OF among ite
employes, And  yot r. GGuernssy wonld
hardly be called an old man. The fact ls he
wis an exceedingly young spprentice to the
machine and foundry business. His father
win an employe and foremun In the works
which preceded Mr. Lane's purchase, and
*Ed.,'" nt the mature age of slx years, began
his curser na n ‘' greasy mechanle ' by clean-
ingr onstings to earn money for such oocasions
as the Fourth of July, Tere he learned his
trade, and, under the different propristors, has
worked continuously, He was one of Mr, Lane's
orlginal three, and/ hey grown up and into the
business of mupufecturivg the company's
milla and machinery, George L. Lane, the
foreman of the foundry, was promoted to that
Lmnlthm at i comparativaly recsnt period, and

ws doveloped a marked degres n’ skill and
efficioncy in the management of his depart-
mant. Aside from a crafteman’s expertness and
n supervisor’s tact, In his methods of 80 clasal-
!fluz an almost endless varisty of patterns
that he can pick out any particular plece in
the dark, he displays his capneity for system
and appreciation of its advantages. The heads
of the business and mechanical departments
show & wine regard for the foture fu training
up their helrs and probable successors in the
way they should go In order to perpetunts a
splendid patrimony,

MANUFACTURRS,

Lane's putont lever-set saw-mills forms the
cornarstone of the company's business and pros-
serity, From the rude affair first fabricated
n Plainfield it has developed loto a machine
whioh Is simplicity itself, but which embodies
w1l those devices that long experience hns sug-
geated for the porlect nrur expeditions sawing
of lnmber Into any shape and from logs of any
length or diameter. The ratchet urt!:u L3
workd, which was originnlly designed for set-
ting a log forward by quarters of Inches, with
n single dog, has besn improved from time to
time till now & log I8 accurately set by one-
fourthe, one-eighths and one-sixteenths of an
inch, with an independent dog for sach thick-
ness; the wedgoe which was used to throw ant
from the uprighta the taper end of long logs in
siwing timber hiws besn replaced by adjustable
uprights; dogs and dogging deviees for holding
logs (rom the top, nnderside, or ends, for hold-
log frosty loges and logs too crooked to le still,
for holding them while they are sliced down,
without turning, into dimeosions of nnvarying
evenness and thickoess till the ““slab’" bee
comes n strip of bark, dogs that are instan-
taneously set and hold the largest or most
slippery log with the grip of & buil canine hnve
been devised to take the place of the morder-
ous affairs formerly hammered into the rind of
a log with & bindgeon, and which besides de-
facing or destroying lumber were often as det-
rimental to morals on the Iast cut na they were
to saws,  Time formerly lost in moving
back the slide-beam to take & [resh log s
savid by & simple contrivanes by means of
which the snwyer, while running baok the oar-
ringe after the last cot, by the pressure of his
foot throws back the alide-beam by power, or
by the same means may bring It lﬁrm\rd. A
lute and viluable improvement, especially for
the heavier sawing and longer carrisages, is the
substitution of & wire rope feed for the rack
and pinlon, Besides the single mills adapted
to ordinary sawing the company makes huge
donble mills, constructed so that one siw rons
above the other. Thoss are designed for cut-
ting the forest monarchs of the South and
Sonth Ameriea, and the largest siza is capable
ol slitting into planks mahogany saplings ex-
ceading five feet in dismeter, Every improve-
ment has been covered by patents. The valid-
ity of the origioal patent has been thorooghly
fought out in the United States courts and
Infringers brought into subjection to Mr, Lane's
broad claim. @ “Monitor ' turbine water-
whoel, & patented Invention of Mr. Lane's, a
machine that exhaustively utilizes the energy
of falling water, is also made by thls com-
pany. Appreciating the desirability of fur-
nishing manufacturers with all the machinery
for preparing lumber for market, the company
peveral yenrs ngl': began the construction of
planers for lumber and timber, jointers and
matchers, clapbonrd machinery—lor sawin
and dresding—<hingle and lsth machines, an
other articles used about a saw-mill, besides
keepiog for salea full line of saws, belting
and similar mill supplies, While nons of
these machines are distinotively the invention
of Mr. Lane, their mechapism throughout
bears evidence of his genius for discern-
ing the plain, direct way, with the least
cump:ul:’y and by the employment of the
snlest and most stable devices, for doing any-
thing that partains to lumber manufacturing—
securing & maximnm of successful execution at
& minimum of cost and of mechanical append-
ages, The shingle machine ls practically the
invention of Mr., Lane and he has taken out a
patent on the adaptution of some of the me-
chanical agencies ha has used in this machine,
The carriage Is moved by a compound crank
motion, with & very quick return stroke which
operates without jar or shock. Even when
muking forty cuts a minute the machine works
easily, without sny liability to rapid wear or
without any danger of moving the block from
its position between the set-rolls, [o making
thess various machines, thecompany {8 runnin
its full force on foll time, with estra wor
eveniogs. [ts ordors are in excess of ita capac-
ity to manulacture,

MISCELLANEOUS,

The weskly pay roll of the company is more
than 81,000, "Fhe annnal out-put is about one
Lundred and twenoty-five saw-mills—besides a
large number of set-works, and carringes and
sot-worka, for other mills—{rom fifty to seven-
l%-ﬂva planers, abont one hupdred and Gifty
shingle mechings, many sets of clapboard ma-
chinery, lath machines, matchers, edgers, clip-
pers, water-wheels and other minor articles
of manufacture. A large item in the busi-
ness of the company is fornishiog mills with
shafting, pulleys, gearing, etc. Ten years
ago ten thousand feet of lumber in ten
hours was the maximom s ulclrl.‘Lut & mill;
twenty-five thousand feet of LJI and thlrtr
five thonsand feet to fifty thonsand feet of bill
timber in ten hours, the capacity of the mills
made o-day, I8 the suggestive record of the pro-
gress made [o ten years, It is also worthy of
note that the company hus invariably paid its
workmen their week's wages every Saturday
night, It Is considerate townrds its emnployes
and shows its appreciation of long uod faithful
pervice. In consequence it has o flue corps of
mechnnics, devoted tw I interests and jealous of
its good nrme. Many of these men Lave besn
m long time in the service of the company
and to their years of acoumulated skill and
experience is attributable a doe share of the
perfection in the manofactures which hws made
them universally sought for and bronght them
nnsolicited orders from the remotest parts of
the earth, Wherever & new lumber region is
opened up, these mills are songht. Cuba and
South Americn demund the double machines
for sawing mahogaoy and for reduciog other
valuable timber to lpmber, They are sent to
Russia, Germany and other nations of Europe,
to Fgypt and o distant Japan, These orders
eome unsolicited, the merita of the machines
effectively pleading thelr own cause. The
British government ordered one for nse at the
Woolwich arsennl, and the South Eastern rall-
way company, the Inrgest in Eogland, an-
other for Itsa works in London, The foundn-
tion for this mill was bullt up from the bed
rock, of masonry cemanted and solidified hy
concrete and capped by two inohes of solid
lead,—und this pesms to be & not lnapt type of
the foundation which this gompany by its me-
chanlonl genins, business mapagement, perfec-
tion in the means of manofacturing and in the
qaality of its manufactures, has bullt for itsell,

-

Ina Spueaan of Danby, & notorions chue-
neter, who was indicted st the September term
of the connty court, wis after long search
arrested the 15th, He had cut out & good slzed
a!mtmom ln n hay mow, where he was pro-
vided with buffalo robes and blankets; sod
trom this boudoir there was a hole or passage-
wiay where he conld crawl under the barn
floor. 1o following this the officers hud to cat
the planks and take them up o order to get at
him,  After dolog this and probiog the hole
with & pitehfork » few times, Mr, Sherman
decided 1o come out sud surrender.

s

Crear Dovansurs —Three cups sifted flour,
ong oup sugar, onehall teaspoonful clonsmon
or any kind of spiee, a very little salt, one
mensire each of scid and soda (or two hesping
teaspoonfuls acid and one moderately heaping
tenspoonful soda) of Horsford's Bread Prepa-
tlon; st all together; wet with milk, roll ont
thin, sod fry in Dolling lard. Make tham
pretty stiff or they will soak fat,




